FY 2013 PROPOSED EXPENDITURES

GENERAL FUND

FY 2013 FY 2013 FY 2013
FY 2012 Budget Budget FY 2013 Budget City
Original FY 2012 Request - Request - Budget Manager FY 2013 FY 2013
Adopted Revised Current Program Request - Recommendat| Budget Staff Council
EXPENDITURES Budget Budget Service Level | Modifications Total ions Rec - Total Approval
City Council $ 237,273 | $ 266,294 $ 237,448 - 237,448 -1 $ 237,448 237,448
City Manager 1,432,105 1,441,697 1,367,845 192,535 1,560,380 (29,550) 1,530,830 1,530,830
City Clerk 555,443 397,265 558,149 25,000 583,149 (201,040) 382,109 382,109
Administrative Services 331,125 279,043 246,000 - 246,000 - 246,000 246,000
Finance 1,534,180 1,423,425 1,549,980 - 1,549,980 (12,500) 1,537,480 1,537,480
Legal Services 600,000 600,000 650,000 - 650,000 - 650,000 650,000
Human Resources/Support Svc 2,857,677 2,858,175 2,519,405 163,500 2,682,905 (156,545) 2,526,360 2,526,360
Facilities & Buildings 1,505,555 1,460,007 1,580,733 54,000 1,634,733 (23,642) 1,611,091 1,611,091
Communications & Public Rel. 1,139,414 1,018,014 1,125,890 - 1,125,890 (3,960) 1,121,930 1,121,930
Municipal Court 679,550 659,154 720,320 - 720,320 (47,300) 673,020 673,020
Police 9,226,141 9,130,276 9,531,357 - 9,531,357 (326,452) 9,204,905 9,204,905
Fire Department 10,140,645 9,968,034 10,157,169 254,930 10,412,099 (252,990) 10,159,109 10,159,109
Public Works 6,361,675 5,981,216 6,491,553 296,200 6,787,753 (124,140) 6,663,613 6,663,613
Recreation 1,154,565 1,536,279 1,649,596 58,400 1,707,996 17,600 1,725,596 1,725,596
Community Development 2,881,990 3,121,329 2,768,906 - 2,768,906 (113,120) 2,655,786 2,655,786
Capital Improvements 2,500,000 2,500,000 2,500,000 - 2,500,000 85,000 2,585,000 2,585,000
E-911 Fund - 495,543 706,128 - 706,128 - 706,128 706,128
Debt Service (TAN interest) 225,000 100,000 225,000 - 225,000 - 225,000 225,000
Contingency 1,100,000 650,000 800,000 - 800,000 10,000 810,000 810,000
Contribution to Veh Repl Fund 250,000 250,000 350,000 - 350,000 (67,354) 282,646 282,646
Contribution to Fund Balance/
Reserves 0 - - - - - - -
TOTAL EXPENDITURES $ 44,712,338 | $ 44,135,752 $ 45735479 | $ 1,044,565 | $ 46,780,044 [ $ (1,245,993)| $ 45,534,051 | $ 45,534,051




PROPOSED FY 2013 BUDGET - GENERAL FUND EXPENSES

FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

CITY OF JOHNS CREEK

FY 2013

Council
ANTICIPATED EXPENDITURES Approval
City Council $ 237,448
City Manager 1,530,830
City Clerk 382,109
Administrative Services 246,000
Finance 1,537,480
Legal Services 650,000
Human Resources/Support Services 2,526,360
Facilities & Buildings 1,611,091
Communications and Public Relations 1,121,930
Municipal Court 673,020
Police 9,204,905
Fire 10,159,109
Public Works 6,663,613
Recreation 1,725,596
Community Development 2,655,786
Transfer to Capital Improvement Fund 2,585,000
Transfer to E-911 Fund 706,128
Debt Service (TAN interest) 225,000
Contingency 810,000
Contribution to Vehicle Replacement Reserve 282,646
GENERAL fUND ANTICIPATED EXPENDITURES $ 45,534,051
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JoaNS CREEK

GEORGIA

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

CITY COUNCIL

FY2013 DEPARTMENTAL BUDGET FY2013 CITY MANAGER
EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION

Original Mid-Year Current City FY 2013
Budgeted Revised Service Program Total Manager Total Council
FY 2011 Actual [| Expenditures Budget Level Modifications | Request || Adjustments | Recommendation | Approval

City Council
REGULAR SALARIES 112,500 115,000 115,000 115,000 115,000 - 115,000 115,000
SOCIAL SECURITY 6,745 7,130 7,132 7,130 7,130 - 7,130 7,130
MEDICARE 1,631 1,668 1,668 1,668 1,668 - 1,668 1,668
UNEMPLOYMENT INSURANCE 0 395 395 395 395 - 395 395
WORKERS COMPENSATION 0 520 520 520 520 - 520 520
PROFESSIONAL SERVICES 914 1,100 1,099 2,185 - 2,185 - 2,185 2,185
COMMUNICATIONS 2,003 2,160 2,269 2,300 2,300 - 2,300 2,300
DUES & FEES 25,990 30,000 29,991 28,550 28,550 - 28,550 28,550
EDUCATION/TRAINING 17,468 23,500 23,464 23,500 23,500 - 23,500 23,500
HOSPITALITY 1,352 4,000 2,649 4,000 4,000 - 4,000 4,000
LOCAL GRANT MATCH 0 30,000 60,000 30,000 30,000 - 30,000 30,000
SUPPLIES 550 1,200 600 1,200 1,200 - 1,200 1,200
OFFICE SUPPLIES 549 2,500 1,600 2,500 2,500 - 2,500 2,500
POSTAGE 20 1,000 500 1,000 1,000 - 1,000 1,000
CELL PHONES 11,474 0 1,918 - - - - - -
OPERATING SUPPLIES 98 2,100 2,489 2,500 2,500 - 2,500 2,500
CONTINGENCY - 15,000 15,000 15,000 15,000 - 15,000 15,000
PROGRAM MODIFICATIONS - -
Subtotals 181,294 237,273 266,294 237,448 - | 237,448 - 237,448 237,448

Explanations of Program Modification Requests:

9/19/2012
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JoHNS CREEK

GEORGIA

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

CITY MANAGER

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION
Original Mid-Year Current City FY 2013
Budgeted Revised Service Program Total Manager Total Council
FY 2011 Actual || Expenditures Budget Level Modifications | Request || Adjustments | Recommendation | Approval

City Manager
REGULAR SALARIES 653,208 686,800 714,129 688,940 54,080 743,020 - 743,020 743,020
SALARY INCREASE - COLA - 9,920 - 10,295 810 11,105 - 11,105 11,105
SALARY INCREASE - PERFORMANCE - 18,680 - 18,845 625 19,470 - 19,470 19,470
VEHICLE ALLOWANCE 20,800 21,600 21,600 21,600 - 21,600 - 21,600 21,600
HOUSING ALLOWANCE - - - - 6,000 6,000 - 6,000 6,000
GYM MEMBERSHIP 180 150 480 540 180 720 - 720 720
OVERTIME 628 750 375 750 - 750 - 750 750
GROUP INS - HEALTH 33,555 46,670 46,221 51,015 14,795 65,810 - 65,810 65,810
GROUP INS - L/T DISB 4,945 5,285 4,409 5,480 440 5,920 - 5,920 5,920
GROUP INS - DENTAL 3,567 4,455 4,313 4,625 1,140 5,765 - 5,765 5,765
GROUP INS - LIFE 3,210 3,475 3,208 3,595 305 3,900 - 3,900 3,900
SOCIAL SECURITY 33,193 35,240 39,236 34,875 3,825 38,700 - 38,700 38,700
MEDICARE 9,580 10,700 11,109 10,750 895 11,645 - 11,645 11,645
RETIREMENT 92,815 121,620 117,997 122,100 9,440 131,540 - 131,540 131,540
UNEMPLOYMENT INSURANCE - 340 340 340 - 340 - 340 340
WORKERS COMPENSATION 2,278 4,910 3,384 4,500 - 4,500 - 4,500 4,500
PROFESSIONAL SERVICES 2,107 1,430 1,640 1,665 - 1,665 - 1,665 1,665
PROF SVCS-OTHER 81,670 202,600 222,309 125,000 100,000 225,000 - 225,000 225,000
PROFESSIONAL SERVICES- FULTON CTY 173 180 173 180 - 180 - 180 180
ADVERTISING 87,591 25,000 25,000 25,000 - 25,000 (12,500) 12,500 12,500
PRINTING & BINDING 26 4,000 3,000 4,000 - 4,000 (2,000) 2,000 2,000
DUES & FEES 24,749 23,550 25,237 27,700 - 27,700 (2,500) 25,200 25,200
EDUCATION/TRAINING 23,177 30,000 28,413 30,000 - 30,000 (5,000) 25,000 25,000
HOSPITALITY 42,064 50,000 50,000 52,500 - 52,500 - 52,500 52,500
OFFICE SUPPLIES 2,298 4,750 3,020 4,550 - 4,550 (550) 4,000 4,000
POSTAGE - 10,000 6,104 9,000 - 9,000 (4,000) 5,000 5,000
OPERATING SUPPLIES 4,841 10,000 10,000 10,000 - 10,000 (3,000) 7,000 7,000
CONTINGENCY - 100,000 100,000 100,000 - 100,000 - 100,000 100,000

Subtotals 1,126,655 1,432,105 | 1,441,697 || 1,367,845 192,535 | 1,560,380 (29,550) 1,530,830 | 1,530,830

9/19/2012
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FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

CITY CLERK

FY2013 DEPARTMENTAL BUDGET FY2013 CITY MANAGER
EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION

Original Mid-Year Current City FY 2013
Budgeted Revised Service Program Total Manager Total Council
FY 2011 Actual || Expenditures | Budget Level Modifications | Request || Adjustments | Recommendation | Approval

City Clerk
REGULAR SALARIES 213,559 221,490 226,689 221,460 - | 221,460 - 221,460 221,460
SALARY INCREASE - COLA - 3,200 - 3,309 - 3,309 - 3,309 3,309
SALARY INCREASE - PERFORMANCE - 6,915 - 7,390 - 7,390 - 7,390 7,390
VEHICLE ALLOWANCE 3,600 3,600 3,600 3,600 - 3,600 - 3,600 3,600
GYM MEMBERSHIP 15 - - - - - - - -
OVERTIME 545 3,540 1,770 3,540 - 3,540 (2,040) 1,500 1,500
GROUP INS - HEALTH 12,351 14,990 14,638 16,565 - 16,565 - 16,565 16,565
GROUP INS - L/T DISB 1,741 2,020 1,522 2,055 - 2,055 - 2,055 2,055
GROUP INS - DENTAL 1,376 1,540 1,437 1,535 - 1,535 - 1,535 1,535
GROUP INS - LIFE 1,205 1,205 1,122 1,245 - 1,245 - 1,245 1,245
SOCIAL SECURITY 13,161 14,805 14,216 14,840 - 14,840 - 14,840 14,840
MEDICARE 3,091 3,465 3,328 3,470 - 3,470 - 3,470 3,470
RETIREMENT 31,812 39,375 36,299 39,470 - 39,470 - 39,470 39,470
UNEMPLOYMENT INSURANCE - 225 225 225 - 225 - 225 225
WORKERS COMPENSATION 641 1,100 990 1,100 - 1,100 - 1,100 1,100
PROFESSIONAL SERVICES 694 715 773 715 - 715 - 715 715
CONTRACTUAL SERVICES 5,798 15,000 16,841 5,000 25,000 30,000 - 30,000 30,000
PROF SVCS-ELECTION 365 188,758 42,191 200,000 - | 200,000 (200,000) - -
ADVERTISING 11,240 10,000 6,807 10,000 - 10,000 - 10,000 10,000
PRINTING & BINDING - 3,000 1,500 2,000 - 2,000 - 2,000 2,000
DUES & FEES 713 750 719 880 - 880 - 880 880
EDUCATION/TRAINING 4,745 5,500 6,658 5,500 - 5,500 1,000 6,500 6,500
HOSPITALITY 237 750 843 750 - 750 - 750 750
RECORDING FEES 98 1,000 622 1,000 - 1,000 - 1,000 1,000
OFFICE SUPPLIES 33 2,500 2,853 2,500 - 2,500 - 2,500 2,500
SUPPLIES 2,062 - - - - - - - -
POSTAGE - - 1,622 - - - - - -
CELL PHONES 1,012 - - - - - - - -
OPERATING SUPPLIES 10 - - - - - - - -
CONTINGENCY - 10,000 10,000 10,000 - 10,000 - 10,000 10,000
Subtotals 310,104 555,443 397,265 558,149 25,000 | 583,149 (201,040) 382,109 382,109

9/19/2012
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FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

ADMINISTRATIVE SERVICES

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION

Original Mid-Year FY 2013
Budgeted Revised Current Program Total City Manager Total Council
FY 2011 Actual || Expenditures Budget Service Level | Modifications | Request Adjustments [ Recommendation | Approval
Administrative Services

PROF SVCS-CH2MHill 240,404 0 - - - - - - -
PROP/LIAB INSURANCE 212,266 328,125 274,290 240,000 - 240,000 - 240,000 240,000
VEHICLER &M 2,452 3,000 3,000 3,000 - 3,000 - 3,000 3,000
GASOLINE/DIESEL - FUEL 526 - 1,753 3,000 - 3,000 - 3,000 3,000
CAPITAL - VEHICLES 19,600 - - - - - - - -
Subtotals 475,248 331,125 279,043 246,000 - 246,000 - 246,000 246,000

9/19/2012
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GEORGIA

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FINANCE

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION
Original Mid-Year Current FY 2013
Budgeted Revised Service Program Total City Manager Total Council

FY 2011 Actual || Expenditures Budget Level Modifications | Request Adjustments | Recommendation | Approval

Finance
REGULAR SALARIES 618,430 781,365 730,639 778,830 - 778,830 - 778,830 778,830
SALARY INCREASE - COLA - 11,290 - 11,640 - 11,640 - 11,640 11,640
SALARY INCREASE -PERFORMANCE - 20,210 - 26,390 - 26,390 - 26,390 26,390
VEHICLE ALLOWANCE 6,000 6,000 6,000 6,000 - 6,000 - 6,000 6,000
GYM MEMBERSHIP 330 540 450 540 - 540 - 540 540
OVERTIME 1,278 12,000 6,100 12,000 - 12,000 - 12,000 12,000
GROUP INS - HEALTH 74,017 122,075 104,363 128,045 - 128,045 - 128,045 128,045
GROUP INS - L/T DISB 5,022 6,150 4,835 6,340 - 6,340 - 6,340 6,340
GROUP INS - DENTAL 4,668 7,610 6,546 6,910 - 6,910 - 6,910 6,910
GROUP INS - LIFE 3,471 4,200 3,448 4,320 - 4,320 - 4,320 4,320
SOCIAL SECURITY 34,532 48,470 45,532 47,975 - 47,975 - 47,975 47,975
MEDICARE 8,746 12,055 10,746 12,115 - 12,115 - 12,115 12,115
RETIREMENT 96,152 138,190 120,245 138,850 - 138,850 - 138,850 138,850
UNEMPLOYMENT INSURANCE 0 675 675 675 - 675 - 675 675
WORKERS COMPENSATION 1,785 4,000 3,163 4,000 - 4,000 - 4,000 4,000
PROF SVCS - OTHER 3,395 9,120 8,042 9,620 - 9,620 - 9,620 9,620
PROF SVCS-AUDIT 45,620 48,000 51,650 56,000 - 56,000 - 56,000 56,000
CONTRACTUAL SERVICES 76,933 211,500 246,650 211,500 - 211,500 - 211,500 211,500
PROFESSIONAL SERVICES- FULTON CTY 173 180 173 180 - 180 - 180 180
TECHNICAL SERVICES 2,746 2,000 1,109 2,000 - 2,000 - 2,000 2,000
REPAIRS & MAINTENANCE 1,099 750 750 750 - 750 - 750 750
ADVERTISING 120 6,500 5,000 6,500 - 6,500 (5,000) 1,500 1,500
PRINTING & BINDING 1,189 7,500 4,975 6,000 - 6,000 (2,000) 4,000 4,000
DUES & FEES 1,859 3,050 3,021 3,050 - 3,050 - 3,050 3,050
EDUCATION/TRAINING 9,003 32,500 26,933 30,000 - 30,000 (3,000) 27,000 27,000
HOSPITALITY 508 750 641 750 - 750 - 750 750
OTHER/FINANCE CHRGS/BANK CHRGS 147 500 469 500 - 500 - 500 500
SUPPLIES 444 2,000 1,500 2,000 - 2,000 - 2,000 2,000
OFFICE SUPPLIES 3,665 2,000 3,536 4,000 - 4,000 - 4,000 4,000
POSTAGE 1,684 8,000 5,000 7,500 - 7,500 (2,500) 5,000 5,000
CELL PHONES 2,280 - - - - - - - -
OPERATING SUPPLIES 3,484 15,000 11,234 15,000 - 15,000 - 15,000 15,000
CONTINGENCY - 10,000 10,000 10,000 - 10,000 - 10,000 10,000
Subtotals 1,008,781 1,534,180 1,423,425|| 1,549,980 - | 1,549,980 (12,500) 1,537,480 | 1,537,480

9/19/2012
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FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

LEGAL SERVICES

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION
Original Mid-Year FY 2013
Budgeted Revised Current Program Total City Manager Total Council
FY 2011 Actual [| Expenditures | Budget Service Level | Modifications | Request Adjustments | Recommendation | Approval
Legal Services
PROF SVCS-LEGAL 504,102 650,000 600,000 650,000 - | 650,000 650,000 650,000
Subtotals 504,102 650,000/ 600,000 650,000 - | 650,000 650,000 [ 650,000

9/19/2012
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HUMAN RESOURCES/SUPPORT SERVICES

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION
Original Mid-Year FY 2013
Budgeted Revised Current Program Total City Manager Total Council

FY 2011 Actual || Expenditures | Budget Service Level | Modifications | Request || Adjustments | Recommendation | Approval

Human Resources/Support Services
REGULAR SALARIES 555,317 522,145 517,230 530,850 - 530,850 3,575 534,425 534,425
SALARY INCREASE - COLA - 7,545 - 7,935 - 7,935 50 7,985 7,985
SALARY INCREASE -PERFORMANCE - 9,790 - 10,240 - 10,240 55 10,295 10,295
VEHICLE ALLOWANCE 12,000 12,000 12,000 12,000 - 12,000 - 12,000 12,000
HOUSING STIPEND 4,000 - - - - - - - -
GYM MEMBERSHIP 525 540 375 360 - 360 (180) 180 180
OVERTIME 1,075 6,500 3,335 6,500 - 6,500 (6,500) - -
GROUP INS - HEALTH 50,884 51,640 47,086 51,500 - 51,500 - 51,500 51,500
GROUP INS - L/T DISB 4,243 4,110 3,335 4,320 - 4,320 30 4,350 4,350
GROUP INS - DENTAL 3,680 3,310 4,038 3,910 - 3,910 - 3,910 3,910
GROUP INS - LIFE 3,009 2,840 2,703 2,985 - 2,985 20 3,005 3,005
SOCIAL SECURITY 34,168 32,750 34,042 32,140 - 32,140 (185) 31,955 31,955
MEDICARE 8,085 8,100 7,638 8,235 - 8,235 (35) 8,200 8,200
RETIREMENT 68,163 91,710 75,106 93,335 - 93,335 625 93,960 93,960
UNEMPLOYMENT INSURANCE 258 600 604 610 - 610 - 610 610
WORKERS COMPENSATION 18,837 1,905 6,008 6,500 - 6,500 - 6,500 6,500
PROFESSIONAL SERVICES 476,492 565,290 682,086 774,430 10,000 784,430 - 784,430 784,430
CONTRACTUAL - 500 500 500 - 500 - 500 500
PROF SVCS - OTHER 14,287 10,000 11,098 12,000 - 12,000 (4,000) 8,000 8,000
ADVERTISEMENT 514 3,000 1,500 2,000 - 2,000 - 2,000 2,000
DUES & FEES 3,959 4,000 2,480 4,000 - 4,000 - 4,000 4,000
EDUCATION 35,655 35,000 33,489 35,000 - 35,000 - 35,000 35,000
SOFTWARE LICENSING FEE 457,852 480,445 563,651 352,600 120,000 472,600 (120,000) 352,600 352,600
HOSPITALITY 25 300 502 500 - 500 - 500 500
BANK CHARGES 25 25 25 25 - 25 - 25 25
OFFICE SUPPLIES 14,151 1,500 1,263 1,000 - 1,000 - 1,000 1,000
CELL PHONES 13,361 129,128 147,711 163,760 - 163,760 - 163,760 163,760
TELEPHONE SERVICE 249,929 160,080 156,991 169,020 - 169,020 - 169,020 169,020
OPERATING SUPPLIES 437,307 163,050 173,042 213,150 33,500 246,650 (81,500) 165,150 165,150
CAPITAL - COMPUTER EQUIPMENT 62,657 75,000 75,000 - - - 51,500 51,500 51,500
CONTINGENCY - 23,500 23,500 20,000 - 20,000 - 20,000 20,000
Subtotals 2,530,460 2,406,303 2,586,338 2,519,405 163,500 2,682,905 (156,545) 2,526,360 2,526,360

9/19/2012
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BUILDINGS

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION

Original Mid-Year FY 2013

Budgeted Revised Current Program Total City Manager Total Council

FY 2011 Actual || Expenditures | Budget Service Level | Modifications | Request Adjustments | Recommendation | Approval

Facilities and Buildings

REGULAR SALARIES 104,175 132,365 127,554 132,850 - 132,850 575 133,425 133,425
SALARY INCREASE - COLA - 1,920 - 1,985 - 1,985 10 1,995 1,995
SALARY INCREASE -PERFORMANCE - 3,565 - 3,625 - 3,625 10 3,635 3,635
GYM MEMBERSHIP 15 180 - - - - - - -
OVERTIME 2,347 2,500 3,206 2,500 - 2,500 - 2,500 2,500
GROUP INS - HEALTH 17,705 23,380 24,390 34,105 - 34,105 (4,115) 29,990 29,990
GROUP INS - L/T DISB 839 1,045 733 1,085 - 1,085 - 1,085 1,085
GROUP INS - DENTAL 1,621 1,845 1,935 2,315 - 2,315 - 2,315 2,315
GROUP INS - LIFE 583 720 578 750 - 750 - 750 750
SOCIAL SECURITY 6,411 8,715 8,005 8,740 - 8,740 40 8,780 8,780
MEDICARE 1,512 2,040 1,872 2,045 - 2,045 10 2,055 2,055
RETIREMENT 10,471 23,435 19,541 23,540 - 23,540 100 23,640 23,640
UNEMPLOYMENT INSURANCE 0 170 170 170 - 170 - 170 170
WORKERS COMPENSATION 367 660 393 600 - 600 - 600 600
PROFESSIONAL SERVICES 24,262 715 769 720 - 720 - 720 720
CONTRACTUAL SERVICES 8,098 10,800 9,702 10,800 - 10,800 - 10,800 10,800
REPAIR & MAINT-EQUIPMENT 2,732 10,000 9,223 10,000 - 10,000 - 10,000 10,000
VEHICLE REPAIR & MAINTENANCE - - - - - - 1,200 1,200 1,200
REPAIR & MAINT-BUILDING 3,699 25,000 24,922 24,922 - 24,922 (9,922) 15,000 15,000
BUILDING OPERATING LEASE 1,144,248 1,193,427 1,193,424 1,211,601 - | 1,211,601 - 1,211,601 | 1,211,601
RENTAL - EQUIP & VEHICLES 1,172 2,500 1,500 1,500 - 1,500 - 1,500 1,500
PRINTING & BINDING 31 750 500 500 - 500 - 500 500
DUES & FEES - 500 350 500 - 500 - 500 500
TRAINING & EDUCATION - 1,500 1,049 1,500 - 1,500 - 1,500 1,500
OFFICE SUPPLIES 14,038 35,000 36,478 38,000 - 38,000 (5,500) 32,500 32,500
POSTAGE 11,167 18,900 19,200 19,500 - 19,500 - 19,500 19,500
VEHICLES 551 - 176 176 - 176 200 376 376
OPERATING EQUIPMENT 34 12,000 12,000 - 19,000 19,000 (6,250) 12,750 12,750
OPERATING SUPPLIES 20,537 37,500 36,704 36,704 - 36,704 - 36,704 36,704
CONSTRUCTION/ALTERATIONS - - - - 35,000 35,000 - 35,000 35,000
CONTINGENCY - 10,000 10,000 10,000 - 10,000 - 10,000 10,000
Subtotals 1,376,616 1,561,132 1,544,374 1,580,733 54,000 1,634,733 (23,642) 1,611,091 1,611,091

9/19/2012
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Budgeted Revised Current Program Total City Manager Total Council
FY 2011 Actual || Expenditures | Budget Service Level | Modifications | Request Adjustments | Recommendation | Approval
Communications & Public Relations
REGULAR SALARIES 448,373 515,710 523,565 527,795 - 527,795 - 527,795 527,795
SALARY INCREASE - COLA - 7,450 - 7,890 - 7,890 - 7,890 7,890
SALARY INCREASE - PERFORMANCE - 11,850 - 13,760 - 13,760 - 13,760 13,760
VEHICLE ALLOWANCE 4,400 4,800 8,100 8,400 - 8,400 - 8,400 8,400
GYM MEMBERSHIP 300 540 180 180 - 180 - 180 180
OVERTIME - 2,600 1,300 2,610 - 2,610 (2,610) - -
GROUP INS - HEALTH 43,581 60,840 60,909 71,820 - 71,820 - 71,820 71,820
GROUP INS - L/T DISB 3,660 4,060 3,400 4,295 - 4,295 - 4,295 4,295
GROUP INS - DENTAL 3,797 5,020 5,369 5,725 - 5,725 - 5,725 5,725
GROUP INS - LIFE 2,531 2,805 2,637 2,965 - 2,965 - 2,965 2,965
SOCIAL SECURITY 26,123 32,160 31,639 32,810 - 32,810 - 32,810 32,810
MEDICARE 6,363 7,875 7,557 8,130 - 8,130 - 8,130 8,130
RETIREMENT 66,019 90,950 87,219 93,405 - 93,405 - 93,405 93,405
UNEMPLOYMENT INSURANCE - 340 340 340 - 340 - 340 340
WORKERS COMPENSATION 1,194 2,515 2,222 2,515 - 2,515 - 2,515 2,515
PROFESSIONAL SERVICES 1,102 1,430 3,031 1,430 - 1,430 - 1,430 1,430
PROF SVCS-CH2MHill 218,279 364,752 336,529 221,894 - 221,894 - 221,894 221,894
PROF SVCS-Fulton County GA 173 180 173 180 - 180 - 180 180
CONTRACTUAL SERVICES - 51,000 51,000 54,760 - 54,760 - 54,760 54,760
TRECHNICAL SERVICES - 8,000 8,000 8,000 - 8,000 - 8,000 8,000
ADVERTISING 3,424 11,195 11,195 9,770 - 9,770 - 9,770 9,770
PRINTING & BINDING 2,860 6,000 6,000 3,000 - 3,000 - 3,000 3,000
TRAVEL 164 2,000 1,000 2,000 - 2,000 - 2,000 2,000
DUES & FEES 3,671 2,750 2,285 3,206 - 3,206 - 3,206 3,206
EDUCATION/TRAINING 8,953 14,000 13,389 10,800 - 10,800 - 10,800 10,800
HOSPITALITY 84 - - -
OFFICE SUPPLIES 395 1,000 823 3,710 - 3,710 (1,350) 2,360 2,360
CELL PHONES 6,201 - - - - - - - -
OPERATING SUPPLIES 3,882 9,500 8,644 9,500 - 9,500 - 9,500 9,500
CONTINGENCY - 15,000 15,000 15,000 - 15,000 - 15,000 15,000
Subtotals 855,529 1,236,322| 1,191,506 1,125,890 - 1,125,890 (3,960) 1,121,930 | 1,121,930

Explanation of Program Modifications
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Municipal Court
REGULAR SALARIES 236,264 247,070| 249,297 250,405 - 250,405 - 250,405 | 250,405
SALARY INCREASE - COLA - 3,570 - 3,745 - 3,745 - 3,745 3,745
SALARY INCREASE - PERFORMANCE - 6,460 - 6,770 - 6,770 - 6,770 6,770
GYM MEMBERSHIP 420 540 240 180 - 180 - 180 180
OVERTIME - 3,000 1,500 3,000 - 3,000 (3,000) - -
GROUP INS - HEALTH 39,983 49,440 47,319 55,030 - 55,030 - 55,030 55,030
GROUP INS - L/T DISB 1,930 1,945 1,624 2,040 - 2,040 - 2,040 2,040
GROUP INS - DENTAL 3,687 4,085 4,032 4,330 - 4,330 - 4,330 4,330
GROUP INS - LIFE 1,337 1,345 1,246 1,410 - 1,410 - 1,410 1,410
SOCIAL SECURITY 13,637 16,160 15,126 16,375 - 16,375 - 16,375 16,375
MEDICARE 3,202 3,780 3,538 3,830 - 3,830 - 3,830 3,830
RETIREMENT 34,280 43,710 40,265 44,360 - 44,360 - 44,360 44,360
UNEMPLOYMENT INSURANCE - 225 225 225 - 225 - 225 225
WORKERS COMPENSATION 693 1,225 989 1,225 - 1,225 - 1,225 1,225
PROFESSIONAL SERVICES 1,775 955 1,018 955 - 955 - 955 955
PROFESSIONAL SERVICES - IGA - 16,800 16,800 16,800 - 16,800 - 16,800 16,800
CONTRACTUAL SERVICES 43,002 60,000 51,961 55,000 - 55,000 (5,000) 50,000 50,000
MUNICIPAL JUDGE 30,331 52,000 49,602 52,000 - 52,000 (7,000) 45,000 45,000
COURT SOLICITOR 97,403 100,000 114,655 125,000 - 125,000 (10,000) 115,000 115,000
INDIGENT DEFENSE 3,913 3,000 5,181 5,000 - 5,000 - 5,000 5,000
TECHNICAL SERVICES 79 1,000 533 1,000 - 1,000 - 1,000 1,000
REPAIR & MAINT-EQUIPMENT 1,500 2,000 1,800 2,000 - 2,000 - 2,000 2,000
ADVERTISING - 200 200 200 - 200 - 200 200
PRINTING & BINDING 912 5,000 5,143 5,000 - 5,000 (3,500) 1,500 1,500
DUES & FEES 145 640 985 640 - 640 - 640 640
EDUCATION/TRAINING 1,858 5,400 5,888 9,800 - 9,800 (4,800) 5,000 5,000
HOSPITALITY 543 1,000 1,240 2,000 - 2,000 - 2,000 2,000
MERCHANT SERVICES CHARGE 12,912 18,000 14,092 20,000 - 20,000 (5,000) 15,000 15,000
OFFICE SUPPLIES 2,109 10,000 9,198 10,000 - 10,000 (4,000) 6,000 6,000
POSTAGE 4,057 5,000 4,569 6,000 - 6,000 - 6,000 6,000
CELL PHONES 923 - - - - - - - -
OPERATING SUPPLIES 5,315 11,000 5,888 11,000 - 11,000 (5,000) 6,000 6,000
COMPUTER SUPPLIES 1,488 - - - - - - - -
CONTINGENCY - 5,000 5,000 5,000 - 5,000 - 5,000 5,000
Subtotals 543,696 679,550| 659,154 720,320 - 720,320 (47,300) 673,020 | 673,020

9/19/2012
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Police

REGULAR SALARIES 4,463,425 4,432,650 | 4,589,806 4,377,545 - 4,377,545 2,560 4,380,105 | 4,380,105
SALARY INCREASE - COLA - 64,075 - 65,415 - 65,415 35 65,450 65,450
SALARY INCREASE - PERFORMANCE - 95,870 - 118,381 - 118,381 2,154 120,535 120,535
HOUSING STIPEND 66,400 84,600 77,750 72,000 - 72,000 - 72,000 72,000
GYM MEMBERSHIP 6,090 9,850 8,580 9,720 - 9,720 200 9,920 9,920
OVERTIME 203,702 200,000 199,702 200,000 - 200,000 - 200,000 200,000
GROUP INS - HEALTH 524,424 641,165 596,406 692,670 - 692,670 - 692,670 692,670
GROUP INS - L/T DISB 33,246 34,895 28,859 35,625 - 35,625 25 35,650 35,650
GROUP INS - DENTAL 44,240 49,435 48,136 51,640 - 51,640 - 51,640 51,640
GROUP INS - LIFE 24,521 24,075 22,496 24,575 - 24,575 15 24,590 24,590
SOCIAL SECURITY 280,709 301,295 301,453 298,500 - 298,500 - 298,500 298,500
MEDICARE 66,901 70,910 70,420 70,225 - 70,225 75 70,300 70,300
RETIREMENT 683,587 781,255 753,097 775,430 - 775,430 810 776,240 776,240
UNEMPLOYMENT INSURANCE 1,360 3,865 3,865 3,865 - 3,865 - 3,865 3,865
WORKERS COMPENSATION 145,896 168,935 170,602 168,935 - 168,935 - 168,935 168,935
PROF SVCS 43,527 50,565 41,641 55,420 - 55,420 - 55,420 55,420
PROF SVCS - OTHER 6,356 50,000 35,399 50,000 - 50,000 - 50,000 50,000
PROF SVCS-POLICE IGA 112,107 137,000 118,231 137,000 21,000 158,000 (21,000) 137,000 137,000
REPAIR & MAINTENANCE - EQUIPMENT 13,858 21,910 13,271 46,180 - 46,180 (10,785) 35,395 35,395
FACILITY REPAIR & MAINTENANCE 12,932 14,700 33,137 22,500 46,000 68,500 (46,000) 22,500 22,500
RENTAL/BUILDING - - 24,011 37,800 - 37,800 - 37,800 37,800
INSURANCE 217,711 242,000 232,780 264,000 - 264,000 - 264,000 264,000
COMMUNICATIONS 3,232 24,500 21,728 21,500 - 21,500 (3,000) 18,500 18,500
ADVERTISING 366 4,000 3,952 5,000 - 5,000 - 5,000 5,000
PRINTING & BINDING 561 2,500 2,409 2,625 - 2,625 - 2,625 2,625
DUES & FEES 31,557 40,690 34,115 36,476 - 36,476 - 36,476 36,476
EDUCATION/TRAINING 78,328 83,260 76,760 125,160 23,000 148,160 (63,600) 84,560 84,560
MERCHANT SERVICE CHARGE 234 750 810 750 - 750 - 750 750
OFFICE SUPPLIES 8,127 11,000 10,517 17,000 - 17,000 (3,000) 14,000 14,000
POSTAGE 4,327 5,000 4,319 5,000 - 5,000 - 5,000 5,000
OTHER SUPPLIES 2,027 5,500 4,880 3,500 - 3,500 - 3,500 3,500
VEHICLES 142,340 184,280 179,090 204,125 6,000 210,125 - 210,125 210,125
EVIDENCE SUPPLIES 8,343 6,769 15,000 10,874 - 10,874 (4,500) 6,374 6,374
BUY MONEY 599 15,000 12,428 15,000 - 15,000 - 15,000 15,000
ELECTRICITY - - 3,587 5,100 - 5,100 - 5,100 5,100
CELL PHONES 53,223 - - - - - - - -
GASOLINE/DIESEL FUEL 216,841 227,000 268,802 250,000 - 250,000 - 250,000 250,000
OPERATING SUPPLIES 34,172 52,075 44,961 65,433 - 65,433 (850) 64,583 64,583
UNIFORMS 42,872 82,725 73,488 88,842 - 88,842 (15,250) 73,592 73,592
OFFICER SUPPLIES 172,900 238,092 204,096 271,417 - 271,417 (63,541) 207,876 207,876
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Police

MACHINERY & EQUIPMENT 46,342 320,000 405,742 438,000 - 438,000 (14,800) 423,200 423,200
Other capitial/non capital items - 50,000 - - - - - - -
CONTINGENCY - 60,000 60,000 60,000 - 60,000 - 60,000 60,000
CAPITAL - EQUIPMENT - - - - 86,000 86,000 (86,000) - -
DEBT SERVICES - CAPITAL LEASE PURCH/ 917,889 333,950| 333,950 146,129 - 146,129 - 146,129 146,129
Subtotals 8,715,271 9,226,141| 9,130,276 9,349,357 182,000 | 9,531,357 (326,452) 9,204,905 | 9,204,905

9/19/2012
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Fire Department

REGULAR SALARIES 4,915,420 4,973,305 5,004,333 4,844,605 - 4,844,605 4,540 4,849,145 4,849,145
PART-TIME SALARIES - 95,030 150,630 192,375 - 192,375 - 192,375 192,375
SALARY INCREASE - COLA - 40,395 - 40,265 - 40,265 70 40,335 40,335
SALARY INCREASE - PERFORMANCE - 148,535 - 149,775 - 149,775 10 149,785 149,785
HOUSING STIPEND 6,000 6,000 6,000 6,000 - 6,000 - 6,000 6,000
GYM MEMBERSHIP 11,520 14,040 12,570 13,680 - 13,680 - 13,680 13,680
PARAMEDIC INCENTIVE 35,995 36,000 36,000 36,000 - 36,000 - 36,000 36,000
OVERTIME 457,215 336,025 335,017 336,025 - 336,025 - 336,025 336,025
GROUP INS - HEALTH 608,619 749,815 731,867 818,340 - 818,340 - 818,340 818,340
GROUP INS - L/T DISB 38,335 39,145 31,521 39,430 - 39,430 35 39,465 39,465
GROUP INS - DENTAL 54,439 59,250 61,164 64,485 - 64,485 - 64,485 64,485
GROUP INS - LIFE 26,710 26,700 24,062 26,860 - 26,860 30 26,890 26,890
SOCIAL SECURITY 320,824 348,410 334,412 348,365 - 348,365 285 348,650 348,650
MEDICARE 76,527 81,955 78,334 81,475 - 81,475 65 81,540 81,540
RETIREMENT 796,025 880,986 833,683 858,840 - 858,840 780 859,620 859,620
UNEMPLOYMENT INSURANCE - 4,600 4,600 4,600 - 4,600 - 4,600 4,600
WORKERS COMPENSATION 272,798 300,000 310,224 300,000 - 300,000 - 300,000 300,000
PROF SVCS-OTHER 48,601 19,280 19,231 20,690 - 20,690 - 20,690 20,690
PROF SVCS - CONTRACTUAL 188,809 197,601 197,489 197,601 - 197,601 - 197,601 197,601
PROF SVCS-FIRE IGA 9,319 13,000 9,492 10,500 - 10,500 - 10,500 10,500
OTHER PROFESSIONAL SERVICES - 4,000 3,786 - - - - - -
FACILITY REPAIR & MAINTENANCE 56,370 46,700 53,538 59,000 12,600 71,600 (28,100) 43,500 43,500
INSURANCE 129,685 132,000 127,260 145,200 - 145,200 - 145,200 145,200
COMMUNICATIONS - 6,000 5,313 8,500 - 8,500 (2,500) 6,000 6,000
PRINTING & BINDING 1,345 2,500 2,121 3,000 - 3,000 - 3,000 3,000
DUES & FEES 15,465 24,310 25,366 21,420 - 21,420 (200) 21,220 21,220
EDUCATION/TRAINING 31,615 50,000 36,967 51,220 - 51,220 (11,220) 40,000 40,000
MAINTENANCE CONTRACTS 87,392 119,807 116,391 125,936 - 125,936 (20,000) 105,936 105,936
OFFICE SUPPLIES 8,415 9,900 9,047 10,750 - 10,750 - 10,750 10,750
OTHER SUPPLIES 12,451 23,320 22,680 13,320 - 13,320 - 13,320 13,320
VEHICLES 99,465 57,950 83,004 103,950 7,400 111,350 (11,400) 99,950 99,950
MEDICAL SUPPLIES 32,346 38,000 38,862 37,000 - 37,000 - 37,000 37,000
CELL PHONES 27,723 - - - - - - - -
WATER/SEWER 8,723 13,100 10,796 13,755 - 13,755 (3,755) 10,000 10,000
NATURAL GAS 15,567 18,200 13,818 19,200 - 19,200 (1,700) 17,500 17,500
ELECTRICITY 49,814 54,000 52,467 56,701 - 56,701 - 56,701 56,701
GASOLINE/DIESEL FUEL 77,447 118,900 118,900 126,000 - 126,000 (21,000) 105,000 105,000
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Fire Department
BOOKS & PERIODICALS 4,285 8,850 4,757 4,350 - 4,350 - 4,350 4,350
SMALL EQUIPMENT - 1,100 1,100 - 15,100 15,100 (4,100) 11,000 11,000
OTHER SUPPLIES (13,833) - - 27,250 - 27,250 (2,500) 24,750 24,750
OPERATING SUPPLIES 19,683 16,500 11,360 17,587 - 17,587 - 17,587 17,587
UNIFORMS 9,567 46,750 52,511 49,750 - 49,750 (4,250) 45,500 45,500
OFFICER SUPPLIES 69,931 63,290 86,965 85,570 2,000 87,570 (38,250) 49,320 49,320
MACHINERY & EQUIPMENT 78,315 5,000 - - 171,830 171,830 (91,830) 80,000 80,000
CONTINGENCY - 181,250 181,250 206,000 46,000 252,000 (18,000) 234,000 234,000
DEBT SERVICES - PRINCIPAL(SHAKERAG) 72,513 95,370 95,370 98,717 - 98,717 - 98,717 98,717
DEBT SERVICES - |NTEREST(SHAKERAG)| 68,934 66,762 66,762 62,079 - 62,079 - 62,079 62,079
DEBT SERVICES - CAPITAL LEASE PURCH; 954,341 567,014 567,014 421,003 - 421,003 - 421,003 421,003
PROGRAM MODIFICATIONS - - -
Subtotals 9,784,716 10,140,645 9,968,034 10,157,169 254,930 | 10,412,099 (252,990) 10,159,109 | 10,159,109

Explanation of Program Modification Requests:

9/19/2012
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Public Works
REGULAR SALARIES 30,216 93,055 92,623 94,330 - 94,330 - 94,330 94,330
COLA - 1,345 - 1,410 - 1,410 - 1,410 1,410
MERIT - 1,100 - 1,150 - 1,150 - 1,150 1,150
OVERTIME 1,002 5,000 2,665 5,000 - 5,000 - 5,000 5,000
GROUP INS - HEALTH 3,837 18,045 17,729 19,310 - 19,310 - 19,310 19,310
GROUP INS - L/T DISB 167 735 609 770 - 770 - 770 770
GROUP INS - DENTAL 436 1,460 1,400 1,500 - 1,500 - 1,500 1,500
GROUP INS - LIFE 195 505 499 530 - 530 - 530 530
SOCIAL SECURITY 1,887 6,255 5,970 6,320 - 6,320 - 6,320 6,320
MEDICARE 441 1,465 1,397 1,480 - 1,480 - 1,480 1,480
RETIREMENT - 16,235 11,082 16,475 - 16,475 - 16,475 16,475
UNEMPLOYMENT INSURANCE - 120 120 120 - 120 - 120 120
WORKERS COMPENSATION 11 6,160 2,487 6,160 - 6,160 - 6,160 6,160
PROFESSIONAL SERVICES 38,084 94,980 120,196 476 252,500 252,976 (58,000) 194,976 194,976
PROF SVCS-CH2MHill 2,328,629 2,165,000 | 2,022,796 2,246,682 - 2,246,682 - 2,246,682 | 2,246,682
PROF SVCS-OTHER 45,344 94,000 198,196 92,360 42,000 134,360 (42,000) 92,360 92,360
PROF SVCS-OTHER IGA 40,949 44,725 44,556 46,000 - 46,000 - 46,000 46,000
PROF SVCS-CONTRACTED 2,148,063 2,512,650 | 2,548,153 2,778,930 - 2,778,930 (25,000) 2,753,930 | 2,753,930
REPAIRS & MAINTENANCE 270,339 350,000 373,578 393,750 - 393,750 - 393,750 393,750
EQUIPMENT REPAIR & MAINTENANCE - 2,000 2,000 2,500 - 2,500 - 2,500 2,500
ADVERTISING 1,920 2,500 2,387 3,500 - 3,500 - 3,500 3,500
PRINTING & BINDING 344 4,000 3,907 2,500 - 2,500 - 2,500 2,500
DUES & FEES - - - - 1,700 1,700 (850) 850 850
TRAINING & EDUCATION 112 3,000 1,865 2,800 - 2,800 1,710 4,510 4,510
SOFTWARE LICENSING FEES - 150,000 150,000 - - - - - -
SUPPLIES 7,901 10,000 10,000 10,000 - 10,000 - 10,000 10,000
OFFICE SUPPLIES 1,129 2,500 2,054 3,000 - 3,000 - 3,000 3,000
VEHICLES 9,403 15,000 12,423 10,000 - 10,000 - 10,000 10,000
CELL PHONES 14,373 - - - - - - - -
ELECTRICITY 661,488 672,000 661,744 672,000 - 672,000 - 672,000 672,000
GASOLINE/DISEL - FUEL 11,075 20,000 20,195 18,000 - 18,000 - 18,000 18,000
OPERATING SUPPLIES 4,087 3,000 5,929 4,500 - 4,500 - 4,500 4,500
OTHER/NON-INVENTORY/SIGNALS 26,378 - - - - - - - -
TRAFFIC/PARKING CONTROL 7,098 - - -
VEHICLES 186,056 - - - - - - - -
CAPITAL - EQUIPMENT - 50,000 50,000 - - - - - -
CONTINGENCY - 95,000 95,000 50,000 - 50,000 - 50,000 50,000
Subtotals 5,840,963 6,441,835 | 6,461,560 6,491,553 296,200 | 6,787,753 (124,140) 6,663,613 | 6,663,613
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Recreation
REGULAR SALARIES 50,221 52,265 53,253 53,050 - 53,050 - 53,050 53,050
SALARY INCREASE - COLA - 730 - 765 - 765 - 765 765
SALARY INCREASE - PERFORMANCE - 1,625 - 1,700 - 1,700 - 1,700 1,700
GYM MEMBERSHIPS 165 180 180 180 - 180 - 180 180
PART-TIME EMPLOYEES - - - - 50,000 50,000 - 50,000 50,000
GROUP INS - HEALTH 4,171 5,335 4,959 5,840 - 5,840 - 5,840 5,840
GROUP INS - L/T DISB 362 395 340 415 - 415 - 415 415
GROUP INS - DENTAL 330 385 339 360 - 360 - 360 360
GROUP INS - LIFE 274 275 262 290 - 290 - 290 290
SOCIAL SECURITY 3,125 3,405 3,304 3,455 - 3,455 - 3,455 3,455
MEDICARE 731 800 773 810 - 810 - 810 810
RETIREMENT 3,143 8,945 8,681 9,080 - 9,080 - 9,080 9,080
UNEMPLOYMENT COMPENSATION - 80 80 80 - 80 - 80 80
WORKERS COMPENSATION 134 195 187 195 - 195 - 195 195
PROFESSIONAL SERVICES 197 240 234 240 - 240 - 240 240
PROF SVCS-CH2MHill 397,003 277,200 285,902 256,761 - 256,761 - 256,761 256,761
PROF SVCS-OTHER 438 4,843 5,445 2,400 - 2,400 (2,400) - -
PROF SVCS-CONTRACTED 567,489 752,080 800,818 857,500 8,400 865,900 - 865,900 865,900
REPAIRS & MAINTENANCE 151,133 167,500 158,729 202,000 - 202,000 - 202,000 202,000
BUILDING MAINTENANCE 6,427 - - - - - - - -
ADVERTISING 1,569 700 695 550 - 550 - 550 550
PRINTING & BINDING - 5,000 4,170 5,000 - 5,000 - 5,000 5,000
TRAVEL 1,034 1,200 1,200 2,650 - 2,650 (650) 2,000 2,000
DUES & FEES 265 270 865 650 - 650 (350) 300 300
EDUCATION & TRAINING 1,129 1,675 761 1,000 - 1,000 1,000 2,000 2,000
OFFICE SUPPLIES 398 250 1,067 1,000 - 1,000 - 1,000 1,000
VEHICLES 150 750 1,059 750 - 750 - 750 750
WATER/SEWAGE 67,984 35,000 36,925 40,000 - 40,000 5,000 45,000 45,000
NATURAL GAS/PROPANE 4,790 6,000 3,171 3,000 - 3,000 - 3,000 3,000
ELECTRICITY 62,763 86,400 73,671 90,000 - 90,000 - 90,000 90,000
OPERATING SUPPLIES 100,391 88,575 89,838 97,375 - 97,375 15,000 112,375 112,375
CAPITAL- BUILDING IMPROVEMENTS 36,109 - - - - - - - -
CONTINGENCY - 12,500 12,500 12,500 - 12,500 - 12,500 12,500

Subtotals 1,461,924 1,514,798| 1,549,408 1,649,596 58,400 | 1,707,996 17,600 1,725,596 | 1,725,596

9/19/2012
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Community Development
PROF SVCS-CH2MHill 1,878,839 1,890,000 | 1,907,860 1,904,606 - 1,904,606 - 1,904,606 | 1,904,606
OTHER PROFESSIONAL SERVICES 43,714 - 33,192 - - - - - -
PROF SVCS - PERMIT / INSPECTION
FEES 851,764 673,200 753,877 800,000 - 800,000 (113,120) 686,880 686,880
TECHNICAL SERVICES 7,929 - - - - - - - -
ABATEMENT R & M - - 5,000 15,000 - 15,000 - 15,000 15,000
ADVERTISING 3,878 4,500 4,269 4,500 - 4,500 - 4,500 4,500
PRINTING & BINDING 1,233 2,000 1,899 1,800 1,800 - 1,800 1,800
MERCHANT SERVICES CHARGE 10,718 12,000 10,633 12,500 - 12,500 - 12,500 12,500
OFFICE SUPPLIES 1,607 2,000 1,447 2,000 - 2,000 - 2,000 2,000
POSTAGE - 700 350 500 - 500 - 500 500
VEHICLESR &M 5,448 10,000 4,375 6,000 - 6,000 - 6,000 6,000
CELL PHONES 10,178 - - - - - - - -
GASOLINE/DIESEL - FUEL 7,795 8,000 12,005 12,000 - 12,000 - 12,000 12,000
VEHICLES 53,600 - - - - - - - -
CONTINGENCY - 10,000 10,000 10,000 - 10,000 - 10,000 10,000
PROGRAM MODIFICATIONS - - - -
Subtotals 2,876,703 2,612,400 2,744,907 [| 2,768,906 - 2,768,906 (113,120) 2,655,786 | 2,655,786

9/19/2012
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Budgeted Revised Service Program Total City Manager Total Council
FY 2011 Actual || Expenditures | Budget Level Modifications | Request || Adjustments | Recommendation | Approval
Debt Service
Debt Service - 225,000{ 100,000 225,000 - 225,000 - 225,000 [ 225,000
Subtotals 0 225,000/ 100,000 225,000 | - | 225,000 - 225,000 [ 225,000

9/19/2012
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JoHNS CREEK

GEORGIA

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

CONTINGENCY

FY2013 DEPARTMENTAL BUDGET FY 2013 CITY MANAGER
EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATIONS
Original Mid-Year Current FY 2013
Budgeted Revised Service Program Total City Manager Total Council

FY 2011 Actual || Expenditures | Budget Level Modifications [ Request Adjustments | Recommendation | Approva
Contingency

Contingency - 800,000 800,000 800,000 - 800,000 10,000 810,000 810,000

Subtotals 0 800,000/ 800,000 800,000 - 800,000 10,000 810,000 810,000

9/19/2012
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JoHNSs CREEK

GEORGIA

CAPITAL IMPROVEMENT PLAN

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2013 CITY MANAGER

FY2013 DEPARTMENTAL BUDGET

RECOMMENDATION

EXPENDITURES FY 2012 BUDGET REQUEST
Original Mid-Year Current City FY 2013
Budgeted Revised Service Program Total Manager Total Council
FY 2011 Actual || Expenditures | Budget Level Modifications | Request Adjustments [ Recommendation | Approval
Capital Improvements
TSF OUT CAPITAL PLAN 2,852,525 2,387,618| 2,970,170 2,500,000 2,500,000 85,000 2,585,000 2,585,000
Subtotals 2,387,618| 2,970,170 2,500,000 - 2,500,000 85,000 2,585,000 2,585,000

9/19/2012




Priority # Project Name Contributions  |Fed - State Local Notes

1 T42 - Implement Minor Intersection Geometric Improvements $ 90,000

2 NC12.1 - Amenities at Newtown Park (replace playgrounds) $ 150,000

3 T36 - LMIG and Locally Funded Resurfacing $ 260,000 | $1,000,000 1

4 T9 - Abbotts Bridge Pedestrian Connectivity - Engineering and Right of Way $ 70,000

5 T4 - Bell Road @ Boles Road Design Modifications and Utility Relocation $ 130,000

6 T45 - Sidewalk / Trail Construction $ 200,000 2

7 T13.6-Design and Construct WB Lane on Old Alabama from Haynes Br to Nesbit Ferry $ 415,000

8 Study to Indentify New Multi-Modal Connection Between Old Alabama & State Bridge $ 100,000 | $ 20,000

9 Resurface Tennis / Basketball Courts $ 55,000

10 Park Pavilions (Shakerag shade structures) $ 60,000

11 T39 - Evaluate Options for SB Medlock Br from State Bridge to Medlock Xing $ 40,000

12 ITS Phase 3 (Design) $ 80,000 { $ 20,000 3

13 NC14 -Construct Wells and Expand Irrigation Sys at Ocee and Newtown Parks $ 150,000

14 T45 - Engineering to Fill Sidewalk Gaps on Morton Rd and Jones Bridge Rd $ 50,000

15 Replace Park Scoreboards $ 25,000

16 NC7.1 - Bleachers for Shakerag Park $ 20,000

17 Widen Sidewalk Old Alabama Road $ 90,000

18 Developer Contribution for Bus Shelter $ 70,000 $ -
BUDGET TOTALS:| $ 70,000 | $ 440,000 | $ 2,585,000

Notes

1 Stantec study recommends spending $3.8 million per year for 10 years

2 The Short Term Work Program recommends $500,000 per year

3 May need $180,000 in FY2014 to match $920,000 in federal funds for implementation

9/19/2012
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FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

EXPENDITURES

FY2012 DEPARTMENTAL BUDGET

FY 2012 CITY MANAGER

FY 2011 BUDGET REQUEST RECOMMENDATIONS
Original Mid-Year Current City FY 2013
Budgeted Revised Service Program Total Manager Total Council
FY 2011 Actual [| Expenditures | Budget Level Modifications | Request [| Adjustments | Recommendation | Approval
Contribution to E-911 Fund
Contribution to E-911 Fund 495,543 582,552 582,552 706,128 706,128 - 706,128 706,128
Subtotals 495,543 582,552| 582,552 706,128 - 706,128 - 706,128 706,128
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JoHNS CREEK

GEORGIA

VEHICLE REPLACEMENT FUND

FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2012 DEPARTMENTAL BUDGET FY 2012 CITY MANAGER
EXPENDITURES FY 2011 BUDGET REQUEST RECOMMENDATIONS
Original Mid-Year Current City FY 2013
Budgeted Revised Service Program Total Manager Total Council
FY 2011 Actual || Expenditures | Budget Level Modifications | Request [| Adjustments | Recommendation | Approval
Contribution to Vehicle Replacement Fund
Contribution to Vehicle Replacement Fund 250,000 300,000 500,000 350,000 350,000 (67,354) 282,646 282,646
Subtotals 250,000 300,000| 500,000 350,000 - 350,000 (67,354) 282,646 282,646

9/19/2012




PROPOSED FY 2013 BUDGET - SEIZED/FORFEITED ASSET FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013
Council
ANTICIPATED REVENUES Approval
OTHER REVENUES 40,400
USE OF RESERVES 145,000
TOTAL ANTICIPATED REVENUES 185,400
ANTICIPATED EXPENDITURES
Education & Training 28,400
Other Supplies 20,000
Operating Supplies 72,000
Machinery & Equipment 62,500
GA International Law Enforcement Exchange 2,500
TOTAL ANTICIPATED EXPENDITURES 185,400

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0
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FY 2013 DEPARTMENTAL BUDGET REQUEST WORKSHEET

FY2013 DEPARTMENTAL BUDGET

FY2013 CITY MANAGER

EXPENDITURES FY 2012 BUDGET REQUEST RECOMMENDATION
Original Mid-Year FY 2013
Budgeted Revised Current Program Total City Manager Total Council
FY 2011 Actual || Expenditures | Budget Service Level | Modifications Request Adjustments | Recommendation | Approval
Seized-Forfeited Fund
Revenue:
Cash confiscations 39,687 40,000 40,000 40,000 - 40,000 - 40,000 40,000
Sale of Confiscated Property 0 - - - - - -
Interest Earnings 634 500 500 400 400 400 400
Use of Fund Balance - 100,000 100,000 145,000 145,000 145,000 145,000
Total Revenue 40,320 140,500 140,500 185,400 185,400 185,400 185,400
Expenditures: - -
Professional Services 5,815 - - -
Education & Training 10,100 15,500 15,500 28,400 28,400 28,400 28,400
Other Supplies 5,666 10,000 10,000 20,000 20,000 20,000 20,000
Operating Supplies 833 60,000 60,000 72,000 72,000 72,000 72,000
Machinery & Equipment 0 52,500 52,500 62,500 - 62,500 - 62,500 62,500
GA Int'l Law Enforce Exchange 2,500 2,500 2,500 2,500 - 2,500 - 2,500 2,500
Fulton County Clerk - - - - - - - - -
Fulton County DA's Office - - - - - - - - -
Total Expenditures 24,914 140,500 140,500 185,400 185,400 185,400 185,400
Revenue over (under) expenditures 15,406 0 0 0 - 0 - 0 0




PROPOSED FY 2013 BUDGET - E 911 Fund

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013

Council
ANTICIPATED REVENUES Approval
REVENUES 1,472,490
Transfer from General Fund 706,128
TOTAL ANTICIPATED REVENUES 2,178,618
ANTICIPATED EXPENDITURES
Transfer to ChatComm E-911 Authority 2,178,618
TOTAL ANTICIPATED EXPENDITURES 2,178,618
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0




PROPOSED FY 2013 BUDGET - GRANT FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013

Council
ANTICIPATED REVENUES Approval
GRANT PROCEEDS 0
TOTAL ANTICIPATED REVENUES 0
ANTICIPATED EXPENDITURES
GRANT EXPENDITURES 0
TOTAL ANTICIPATED EXPENDITURES 0

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

9/19/2012




PROPOSED FY 2013 BUDGET - HOTEL/MOTEL FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013
Council
ANTICIPATED REVENUES Approval
HOTEL/MOTEL TAX 350,140
TOTAL ANTICIPATED REVENUES 350,140
ANTICIPATED EXPENDITURES
General Government
Transfer to GWCCA1-Stadium 39.3% 137,605
Transfer CVB -32.14% 112,535
Transfer to Other Funds
Transfer to General Fund 28.56% 100,000
TOTAL ANTICIPATED EXPENDITURES 350,140

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

9/19/2012



PROPOSED FY 2013 BUDGET - AUTO RENTAL TAX FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013

Council
ANTICIPATED REVENUES Approval
AUTO RENTAL TAX 5,000
TOTAL ANTICIPATED REVENUES 5,000
ANTICIPATED EXPENDITURES
CAPITAL 5,000
TOTAL ANTICIPATED EXPENDITURES 5,000

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0




PROPOSED FY 2013 BUDGET - TREE FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013

Council
ANTICIPATED REVENUES Approval
DEVELOPMENT FEES 10,000
TOTAL ANTICIPATED REVENUES 10,000
ANTICIPATED EXPENDITURES
Operating Suplies 10,000
TOTAL ANTICIPATED EXPENDITURES 10,000

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES




PROPOSED FY 2013 BUDGET - CAPITAL PROJECTS FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013
Council

ANTICIPATED REVENUES Approval
TRANSFER FROM GENERAL FUND 2,585,000
Grant - Federal funds 440,000
Developer contribution 70,000
TOTAL ANTICIPATED REVENUES 3,095,000
ANTICIPATED EXPENDITURES
Public Works

Implement minor intersection geometric improvements 90,000

Amenities at Newtown Park (replace playgronds) 150,000

Resurfacing 1,000,000

Abotts Bridge Pedestrain Connectivity (Engineering & ROW) 70,000

Bell Road @ Boles Road design modifications and utility relocation 130,000

Sidewalk/trail construction 290,000

Design and construct WB lane on Old Alabama from Haynes Br to Nesbit Ferry 415,000

Study to identify new multi-modal connection between Old Alabama & State Bridge 20,000

Resurfacing tennis/basketball courts 55,000

Park pavilions (Shakerag shade structures) 60,000

Evaluate options for SB Medlock Br from State Br. To Medlock Crossing 40,000

ITS Phase 3 (Design) 20,000

Construct wells and expand irrigation system @ Ocee & Newtown Parks 150,000

Engineering to fill sidewalk gaps on Morton Rd and Jones Bridge Rd. 50,000

Replace park scoreboards 25,000

Bleachers for Shakerag Park 20,000

Bus shelter (developer contribution) 70,000 2,655,000
Grant - Federal Funds

Resurfacing (LMIG) 260,000

Study to identify new multi-modal connection between Old Alabama & State Bridge 100,000

ITS Phase 3 (Design) 80,000 440,000
TOTAL ANTICIPATED EXPENDITURES 3,095,000
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/19/2012




PROPOSED FY 2013 BUDGET - COMMUNITY DEVELOPMENT BLOCK GRANT FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013
Council
ANTICIPATED REVENUES Approval
GRANT PROCEEDS 309,092
(CDBG 2011)
TOTAL ANTICIPATED REVENUES 309,092
ANTICIPATED EXPENDITURES
GRANT EXPENDITURES 309,092
TOTAL ANTICIPATED EXPENDITURES 309,092
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0




PROPOSED FY 2013 BUDGET - DEBT SERVICE FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 20121 THROUGH SEPTEMBER 30, 2013

FY 2013
Council

ANTICIPATED REVENUES Approval
TRANSFER FROM GENERAL FUND 567,133
TOTAL ANTICIPATED REVENUES 567,133
ANTICIPATED EXPENDITURES
CAPITAL LEASE - PRINCIPAL 479,863
CAPITAL LEASE - INTERTEST 87,270
TOTAL ANTICIPATED EXPENDITURES 567,133
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/19/2012



PROPOSED FY 2013 BUDGET -LEASE PROCEEDS FUND

CITY OF JOHNS CREEK
FOR OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013

FY 2013
Council
ANTICIPATED REVENUES Approval
PROCEEDS FROM LEASE PURCHASE 0
TOTAL ANTICIPATED REVENUES 0
ANTICIPATED EXPENDITURES
EQUIPMENT:
Fire Department Utility Truck 0
Fire Department mobile radio for truck 0
Police K-9 Patrol Vehicle 0
Police undercover vehicle 0
Total capital 0
TOTAL ANTICIPATED EXPENDITURES 0
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES 0

9/19/2012




